
Discernment is:

Recognising what is of God

Process

Listen

Reflect

Discern

Act

Important

Everyone participates

Leadership confirms the
decision

Pastoral Council Formation
This formation resource is drawn from a Pastoral Council webinar
series developed in collaboration with the Diocese of Hexham &
Newcastle. the Diocese of Northampton, and the Archdiocese of
Liverpool. Recording from this series are avaialble via each diocesan
website and are intended to support parishes in developing healthy,
mission-focused pastoral councils.

7.bDiscernment and Decision-Making
“We debate ideas, but we discern reality.” 

Austen Ivereigh

“The more everyone is heard, the richer the discernment.” 
Austen Ivereigh

Key Questions

How do we recognise
what is of God?

How well do we listen,
reflect, discern and
act?

Does everyone have a
voice in our process?

How do we move
towards a shared
decision?
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