Pastoral Council Formation
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This formation resource is drawn from a Pastoral Council webinar

series developed in collaboration with the Diocese of Hexham &
Newcastle. the Diocese of Northampton, and the Archdiocese of
Liverpool. Recording from this series are avaialble via each diocesan
website and are intended to support parishes in developing healthy,
mission-focused pastoral councils.

6. Discerning and Casting Vision
“Make the main thing the main thing.”
Jordan Kelly

Vision is: Key Questions

A shared understanding of What should we

where God is leading continue?
Rooted in real life and local What should we stop?
need

What should we start?

What is God calling our
Hard truth :
parish to become?
Not everything needs to

continue

“Not everything is bad - but not everything serves the mission.”

Jordan Kelly
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