
Culture is:

The way we behave

The atmosphere we create

Healthy culture feels:

Open

Trusting

Prayerful

Build it intentionally

Agree how you listen

Agree how you speak

Reflect regularly

Pastoral Council Formation
This formation resource is drawn from a Pastoral Council webinar
series developed in collaboration with the Diocese of Hexham &
Newcastle. the Diocese of Northampton, and the Archdiocese of
Liverpool. Recording from this series are avaialble via each diocesan
website and are intended to support parishes in developing healthy,
mission-focused pastoral councils.

4.bCreating a Healthy Council Culture
“Culture is the way we do things around here when no one is

watching.” Danny Curtin

“If we don’t create culture intentionally, it will form
accidently.” Danny Curtin

Key Questions

How would we describe
the culture we are
creating together?

What helps us build
trust, openness and
prayerfulness?

How do we agree to
listen and speak to one
another?

Are we shaping our
culture intentionally?
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