
The council is:
Advisory, not executive
Focused on disernment

It does:
Hold vision
Guide direction
Enable others

It does not:
Run everything
Carry all the work

Who to invite
Faith-filled
Generous
Willing to listen

Pastoral Council Formation
This formation resource is drawn from a Pastoral Council webinar
series developed in collaboration with the Diocese of Hexham &
Newcastle. the Diocese of Northampton, and the Archdiocese of
Liverpool. Recording from this series are avaialble via each diocesan
website and are intended to support parishes in developing healthy,
mission-focused pastoral councils.

3.bRoles, Remit, and Recruitment
“We are not looking for twelve leaders - we are looking for twelve

servants.” Sarah Adams

“If people are not leaving meetings energised, something is not
working.” Sarah Adams

Key Questions

What is our role as an
advisory and discerning
body?

Where might we be
taking on work that is
not ours?

What qualities do we
need in those we invite
to serve?

How do we ensure we
remain servants, not just
leaders?
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