Pastoral Council Formation
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This formation resource is drawn from a Pastoral Council webinar

series developed in collaboration with the Diocese of Hexham &
Newcastle. the Diocese of Northampton, and the Archdiocese of
Liverpool. Recording from this series are avaialble via each diocesan
website and are intended to support parishes in developing healthy,
mission-focused pastoral councils.

1. Purpose and Identity of a Pastoral Council
“The parish exists not just to gather, but to be sent.”
Avril Baigent

What is a pastoral council for?

A pastoral council exists to:

Enable the mission of the
parish to flourish

Help the parish become
outward-looking and
missionary

Discern what God is asking
now

What it is NOT:

A business meeting

A maintenance group

A place for logistics only

Key Questions

Who are we here for?

Who is not
represented here?

How do we ensure
we remain focussed
on Mission?

“If a church closed tomorrow... would the community notice?”

Avril Baigent
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