Reimagining Pastoral Councils Webinar Series
Webinar 8: Disagreeing Well and Conflict Resolution

Guest Speaker: David Wells, Catholic speaker and writer

Webinar Overview
Webinar eight, in this Reimagining Pastoral Councils series, is hosted by Amy Cameron. She interviews

guest speaker David Wells who explores how parish councils can handle disagreement and conflictin a
healthy, Christ-centred way, recognising that tension is a normal and longstanding part of Church life.

Webinar Summary
David Wells highlights that many parish meetings fall short of their purpose, often functioning more like

representative groups, management boards, or consultation forums rather than true pastoral councils
focused on mission and shared responsibility. A key message is that conflict itself is not the problem - it
is how people behave within conflict that matters. Drawing on scripture, particularly St Paul’s letters, the
session emphasises that Christian communities have always experienced disagreement, and the call is
to respond with love, humility, and maturity rather than division or defensiveness. The webinar stresses
the importance of personal disposition: how individuals “arrive” at a meeting shapes its outcome.
Participants are encouraged to cultivate humility before God and one another, manage emotions, and
approach others with reverence and respect.

Suggested Reflection Questions:

1. How do we normally respond to disagreement in our parish—and why?
Reflection prompt: Think of a recent disagreement in your parish or council. Did it lead to deeper understanding, or
tension and frustration? What behaviours (your own or others’) helped or hindered the situation?

2. What does it mean to “arrive well” at a meeting?
Reflection prompt: The webinar suggests that how we arrive—our mindset, emotions, and intentions—shapes the
outcome. What practical steps can you take before a meeting to be more open, humble, and ready to listen?

3. How can we create a culture where disagreement is safe and constructive?
Reflection prompt: What would help people in your parish feel able to speak honestly without fear of conflict or
hurt? How can you balance speaking truthfully with maintaining charity and respect?

4. What habits or attitudes help prevent conflict from escalating?

Reflection prompt: Reflect on ideas like “disarming your words,” using humour, or keeping a sense of fraternity.
Which of these would be most helpful in your setting? What might need to change in how meetings are currently
run?

5. How do we move forward when relationships have been damaged?
Reflection prompt: When conflict leads to hurt or division, what steps can be taken to rebuild trust? How might you
create space to name issues honestly, listen to one another, and work towards reconciliation as a group?



