
Reimagining Pastoral Councils Webinar Series 

Webinar 7: Making choices that serve others: Discernment, Decision-making and Decision-taking  

Guest Speaker: Austen Ivereigh, Catholic speaker and writer

Webinar Overview 
Session seven in the Reimagining Pastoral Councils series explores how parish communities can make 
decisions that genuinely serve others through discernment, rather than simple discussion or voting. 
Hosted by Amy Cameron, guest speaker Austen Ivereigh introduces discernment as a spiritual process 
of recognising where God is at work in reality, rather than merely debating ideas. 

 
Webinar Summary  
Austen Ivereigh explains that discernment involves listening deeply to people and to reality, taking time 
for prayer, reflection and dialogue, and seeking a shared sense of where the Holy Spirit is leading. This 
differs from ordinary decision-making: while many people contribute to the discussion, the final decision 
is taken by those with responsibility (e.g. clergy), ideally based on a clear consensus that has emerged.
The webinar highlights signs of good discernment, such as clarity, unity, hope, and renewed energy for 
mission, while warning against rushed decisions, groupthink, or deepening divisions. It also stresses the 
importance of taking action after discernment and feeding back to the wider community to build trust 
and shared responsibility.

The following articles are referenced in the video: 
Pope Francis’s Legacy 
Final document of the XVI Assembly of the Synod 

Suggested Reflection Questions: 

1. What is the difference between “discerning reality” and simply discussing ideas? 
Reflection prompt: Reflect on a recent meeting or decision in your parish. Were you mainly exchanging opinions, or 
were you trying to understand what was really happening and where God might be at work? What might have been 
different if you had approached it as discernment? 

2. How do we decide which issues require discernment rather than a simple decision? 
Reflection prompt: Think of common parish decisions (e.g. events, volunteer staffing, outreach). Which ones are 
practical and straightforward, and which touch on the deeper mission of the parish? How can you recognise when 
something is worth investing time in a fuller discernment process? 

3. What does meaningful listening look like in your parish context?
Reflection prompt: Who is currently heard in your decision-making processes and who is missing? How might you 
create space to hear from people who are often overlooked (e.g. young people, those on the margins, quieter 
voices)? 

4. What are the signs that a discernment process is going well or going wrong? 
Reflection prompt: Reflect on the indicators mentioned (e.g. growing clarity, hope, and energy vs. division or 
groupthink). Have you experienced any of these in your own context? What practical steps could you take if a 
process begins to stall or becomes polarised? 

5. How do we move from discernment to action and accountability?
Reflection prompt: Once a decision is reached, how do we ensure it leads to real change? How can parish leaders 
communicate decisions clearly, explain the reasoning, and invite feedback so people feel heard and involved? 
 


