Reimagining Pastoral Councils Webinar Series
Webinar 6: Discerning and Casting a Vision that Responds to Local Needs

Guest Speaker: Jordan Kelly, UK Lead, Divine Renovation

Webinar Overview

In this sixth session, Chris Higgins leads a discussion with Jordan Kelly about his experience as the UK lead
for Divine Renovation. Jordan works with parishes seeking to move from maintenance to mission through
coaching, leadership support, and evangelisation. He brings experience in parish renewal, team leadership,
evangelisation, and supporting communities in discerning their unique local calling.

Webinar Summary
Jordan describes the cultural shift required for parish renewal, emphasising evangelisation, collaborative

leadership, and practical structures which can empower lay people. He shares examples of parishes that
have embraced outward-facing mission, transformed their ministries, and developed clear, simple, shared
visions that guide decisions. Throughout the session, themes of the importance of prayer, the Holy Spirit,
accompaniment, courage, openness to change, and the importance of discerning what to continue, pause,
or stop are highlighted, offering pastoral councils practical inspiration for becoming more missionary
communities.

Suggested Reflection Questions:

The webinar emphasises vision that responds to local needs. What practices could help your parish or
pastoral council enter into deeper discernment about what God is calling your community to in the next
2-3 years?

Reflection prompt: Discuss a time when your parish truly listened to the needs of the community. What changed
as a result? What still needs to change?

The shift from “maintenance to mission” is described as requiring intentional evangelization and
cultural change. Where do you see your parish currently operating more in maintenance mode than
mission mode?

Reflection prompt: Identify one ministry, habit, or structure that might need to be paused, reshaped, or retired so
mission can flourish. How might love guide that decision?

Where do you see “mustard seed moments” in your parish: small initiatives, people, or ideas that could
become transformative if nurtured?

Reflection prompt: Share a small sign of hope or growth you’ve noticed in your community recently. What would it
take to help it grow?

How can your parish create more spaces where people (regulars, newcomers, and those on the
margins) can genuinely encounter Christ and one another?

Reflection prompt: Discuss one concrete way your parish could foster deeper encounters (e.g., storytelling, small
groups, hospitality, outreach, prayer opportunities).

What would be different for (1) those who never come to church, (2) those on the margins, and (3) those
already deeply involved if a parish truly became missionary. Which group do you feel your parish is
most prepared to reach and which the least?

Reflection prompt: Imagine your parish three years from now as a fully missionary community. What does Sunday
look like? What stories are people telling? Who is present who wasn’t present before?



