Reimagining Pastoral Councils Webinar Series
Webinar 5: Letting the Holy Spirit Lead and Really Listening

Guest Speaker: Fr Matthew Nunes, Archdiocese of Liverpool

Webinar Overview

This fifth session focuses on deep, Spirit-led listening — why it matters, how we grow in it, and how it
transforms parish life. Chris Higgins leads a discussion with Father Matthew Nunes, a priest of the
Archdiocese of Liverpool and Director at the School for Synodality, who has extensive experience of
managing change within parish groups.

Webinar Summary

The webinar focuses on how pastoral councils can grow into Spirit-led communities through deep, prayerful
listening. Fr Matthew Nunes highlights that because the Holy Spirit is active in every person, councils must
create space for silence, reflection, and open dialogue so they can discern God’s invitations together.
Drawing on parish and diocesan experience, he shows how stepping back from business-heavy agendas,
building relationships, and using tools like Conversations in the Spirit can transform discussions and reveal
new insights. The session encourages councils to value every voice — especially quieter ones —and to make
small, intentional changes that help meetings become more reflective, relational, and guided by the Holy
Spirit.

Suggested Reflection Questions:

1. What does it mean to truly listen with the Holy Spirit at the centre?

Reflection prompt: Think of a time when you felt someone listened to you with full attention.

What made that experience different, and how might your pastoral council create similar moments of
Spirit-led listening?

2. What helps you personally listen well - to God, to others, or to what’s happening around you?
Reflection prompt: Fr Matthew spoke about slowing down, silence, and time in nature.

What practices, environments, or habits help you become more attentive, and how could you incorporate
them into your ministry or meetings?

3. Which voices are heard most easily in your parish and whose voices tend to be missed?
Reflection prompt: Consider people who may feel less confident, less knowledgeable, or less “included.”
What practical steps could your parish take to ensure these quieter voices are actively invited and valued?

4. How might the Holy Spirit be trying to guide your pastoral council through current challenges or
repeating issues?

Reflection prompt: Think about a recurring topic or tension in your council meetings.

If you slowed down — using silence, prayer, or Conversations in the Spirit — what new insights or shifts might
emerge?

5. If your council truly trusted that the Holy Spirit is already at work, what is one small change you
could make immediately?

Reflection prompt: Fr Matthew encouraged “stepping aside from business as usual.” What is one concrete
action - like extended opening prayer, building relationships, or trying a new listening process — that your
group could try this month?



