
Reimagining Pastoral Councils Webinar Series

Webinar 4: The Way we Work Together: Culture, Constructive Behaviours
 & Not Being a Thorn in One Another’s Side 

 
Guest Speaker: Danny Curtin, Catholic speaker and facilitator 

Webinar Overview
The focus of this webinar is “culture” – the often invisible ways a parish council behaves and makes 
decisions. Dr. Avril Baigent explores this topic with guest speaker Danny Curtin. Danny is a facilitator, 
coach, and specialist in Catholic culture and organisational development. 

Webinar Summary 
The webinar considers how parish pastoral councils can intentionally build a healthy, collaborative 
culture that supports mission and synodality. The speakers reflect on how culture – “the way we do 
things around here” – is shaped through behaviours, relationships, prayer, and clear shared practices. 
The session highlights the importance of creating safe, respectful spaces for honest dialogue, using tools 
such as working-together agreements, values exploration, and synodal listening. It also offers guidance 
on managing conflict through curiosity and non-judgmental observation, emphasising that strong 
relationships, good preparation, and meaningful prayer are essential foundations for effective 
discernment and leadership within the parish community.

Danny makes reference to the following ‘tools’ during the webinar: Patrick Lecioni’s Value Matrix, A 
Culture Canvas (www.fearlessculture.design/canvas) and The 5 Principles of Accompaniment 
(www.accompanier.co.uk). 

Suggested Reflection Questions: 

1. What is the culture of our parish council “when no one is watching”? 
Reflection prompt: Think about how your council behaves in moments of stress, disagreement, or routine 
tasks. What unspoken norms shape how you work together?

2. How intentionally do we set expectations for how we meet and listen?
Reflection prompt: Consider whether your council has clear agreements around respectful conversation, 
confidentiality, balanced participation, and preparation. What may need adjusting? 

3. In what ways are we investing in relationships with one another? 
Reflection prompt: Reflect on how well council members know each other’s motivations, strengths, and 
stories. What regular practices could deepen trust and connection with one another? 

4. How do we currently respond to disagreement or tension? 
Reflection prompt: Think about a recent moment of friction. Did your council name behaviours without 
judgment? Did you stay curious? How might you improve your collective response? 

5. How central is prayer and spiritual discernment to our work?
Reflection prompt: Ask yourself whether prayer genuinely shapes your meetings and decisions, or if it is 
rushed or optional. What would change if prayer became the foundation of your culture? 


