
Reimagining Pastoral Councils Webinar Series

Webinar 3: Who Does What (and Why it Matters): Roles, Remit and Recruitment

Guest Speaker: Sarah Adams, Director for the Department of Adult Education and Evangelisation, 
Diocese of Clifton 

Webinar Overview
This session focuses on the practical aspects of building and sustaining healthy, mission-driven Parish 
Pastoral Councils (PPCs). The conversation is led by Dr. Avril Baigent with guest speaker Sarah Adams, 
Director for Evangelisation in the Diocese of Clifton and contributor to the national Pastoral Council 
Toolkit. 

Webinar Summary  
This webinar focuses on how to create a healthy, life-giving, visible, mission-oriented council – one that 
listens, communicates, makes an impact, helps attract new members and supports the parish’s ongoing 
growth. There is emphasis on choosing members with a balance of “heads, hearts, and hands” so 
councils can think strategically, listen compassionately, and act effectively. Instead of functioning as an 
administrative or task-driven group, a pastoral council should advise the parish priest, hold the parish 
vision, and draw others into practical work. Practical tips include intentional recruitment, term limits, 
good chairing, thoughtful room setup, concise reporting, and prioritised agendas.  

Suggested Reflection Questions: 

1. Are we operating as a mission-focused council or an administrative committee? 
Reflection prompt: Consider the balance of your agendas. How much time is spent on reports and logistics 
versus discernment, vision, and mission? What would a more mission-driven agenda look like? 

2. Do we have the right mix of “Heads, Hearts, and Hands” on our council? 
Reflection prompt: Identify which type you naturally lean toward. How does your council currently balance 
thinkers, listeners, and doers? Where are the gaps, and how might that be shaping your council’s culture and 
decisions at this time? 

3. How do you ensure that your pastoral council remains active, driven and energised by their role?
Reflection prompt: Do you have clear terms of reference/expectations and length of service time for the role? 
Do you have the right people in the right roles, e.g. are your meetings chaired by skillset rather than hierarchy? 
Are there opportunities to share the preparation for meetings e.g. prayer?  

4. How welcoming, hospitable, and well-structured are our meetings? 
Reflection prompt: Picture a newcomer walking into your meeting for the first time. What would they notice 
about the room, the atmosphere, the seating, the flow of conversation? What small changes could perhaps 
make the space, and expectation of the meetings beforehand, more prayerful, inclusive, and energising? 

5. How visible and impactful is the pastoral council in the life of the parish?
Reflection prompt: If you asked ten parishioners what your pastoral council does, what would they say? How 
do you currently communicate decisions, progress, or vision? What practices could you further introduce to 
help the council feel more connected to, and trusted by, the wider community? 


