Reimagining Pastoral Councils Webinar Series
Webinar 2: The Importance of Relationships and Keeping the Meetings Spiritual
Guest Speaker: Fr Shaun O’Neill, Diocese of Hexham & Newcastle

Webinar Overview

The webinar, hosted by Amy Cameron and featuring guest speaker Father Shaun O’Neill, explores
practical and spiritual approaches to making parish pastoral councils mission-focused and Spirit-led.
It emphasises that these gatherings should differ from business meetings by centering on prayer,
discernment, and the presence of God.

Webinar Summary

This webinar considers how to keep pastoral council meetings spiritual and ensure healthy
relationships. Key themes include starting with prayer and scripture, focusing on mission rather than
administration, inviting the Holy Spirit into decision-making, and fostering trust and generosity among
members. Practical tips such as creating a prayerful environment, using a parish vision as a guide for
meetings, and handling disagreements with respect are discussed. The session emphasises that
councils should make the invisible God visible and reflect the fruits of the Spirit: love, joy, peace,
patience, kindness, goodness, trust, gentleness, and self-control.

Suggested Reflection Questions:

1. How can we practically ensure that our pastoral council meetings remain spiritual rather
than becoming purely administrative?

Reflection prompt: Think about small changes like adding prayer, scripture, or symbols to your meeting
space. What would make the biggest impact in your parish?

2. What role does the Holy Spirit play in guiding the mission and decisions of our pastoral
council, and how can we become more attentive to that guidance?

Reflection prompt: Recall a time when you felt prompted by the Spirit. How can your council create
effective space for listening and discernment?

3. How could our/a parish vision help prevent conflict and keep relationships healthy

within our council?

Reflection prompt: Consider how a shared vision can serve as a reference point during disagreements.
How might you develop or refresh your parish vision?

4. What signs would indicate that our pastoral councilis truly Spirit-led and healthy?
Reflection prompt: Reflect on the fruits of the Spirit: love, joy, peace, patience, kindness, goodness, trust,
gentleness, and self-control. Which are most visible in your council?

5. If your parish or priest is hesitant about adopting a more spiritual approach to meetings,
what small steps could you take to introduce change without causing resistance?

Reflection prompt: Think about gentle ways to start e.g. lighting a candle, sharing a short scripture, or
offering a moment of silence. What would work best in your context? Consider sharing the responsibility
of planning and leading prayer.



