
Reimagining Pastoral Councils Webinar Series 
 

Webinar 1: Setting the Scene: What’s all the Fuss about Parish Councils? 
 
Guest Speaker: Avril Baigent, Director of Pastoral Development, Diocese of Northampton 
 
Webinar Overview 
This webinar, hosted by Amy Cameron with guest speaker Dr. Avril Baigent, is the first in a series 
exploring pastoral councils within the Catholic Church. It aims to help participants understand their 
purpose, significance, and practical implementation in parishes and dioceses. 

Webinar Summary  
This webinar emphasises the role of pastoral councils in fostering mission, prayer, and synodality 
rather than focusing solely on administrative tasks. The contributors highlight challenges such as lack 
of spiritual foundation and narrow representation, and propose solutions like prayerful meetings, 
retreats, and inclusive dialogue. Practical steps are offered to include rethinking agendas, using tools 
like 'Conversation in the Spirit,' and prioritising outreach and formation. The session calls for councils 
to be mission-driven, transparent, and joy-filled, supporting both clergy and laity in shared 
responsibility. 
 
Suggested Reflection Questions: 
 
The reflection on this first webinar invites you to consider pastoral councils in more general terms. The 
reflection questions following subsequent webinars invite closer consideration of your local setting. 
 
1. Why do pastoral councils matter today? 

Reflection Prompt: Reflect on how they contribute to parish mission beyond maintenance tasks. 
 
2. What are the main challenges pastoral councils face in remaining mission-focused? 

Reflection Prompt: Consider examples, perhaps from your own experience, where focus can easily 
shift away from mission. 

 
3. How can prayer and spirituality transform the effectiveness of pastoral 

councils?  
Reflection Prompt: Think about practical ways to integrate prayer into 
meetings. 
 

4. What does a synodal approach look like in practice? 
Reflection Prompt: Explore how listening and discernment can change decision-making. 

 
5. How can pastoral councils engage the wider parish community in their 

mission? 
Reflection Prompt: Identify strategies for transparency and inclusion of diverse 
voices. 

 
 
 
 
 
 
 


