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HEXHAM AND NEWCASTLE  
SAFEGUARDING COMMISSION 

    
 

Minutes of the Safeguarding Commission of the Diocese of Hexham and Newcastle 
 

Teams Video Conference Call (Covid-19 Restrictions)  
on Wednesday 9 March 2022 at 15.30 

 
Members 
Attendance: 

Anne O’Brien (Chair) 
Jane Hedley (Vice Chair) 
Catherine Dyer (Trustee) 

 Canon Bill Agley (Diocesan Chancellor / Clergy Adviser) 
Fr. Jeff Dodds (Trustee / EV Care of Clergy) 
Paul Weatherstone (Probation Services) 

 Fr. Chris Hancock (Religious Orders) 
 Gail McGregor (Consultant Psychologist) 

 
 Meriel Anderson (Safeguarding Coordinator - acting) 
  
Apologies: Simone Common (Service Manager, Early Help)  

 
In Attendance:  
Minutes Andrew Dunn (Senior Safeguarding Administrator) 
Note Taker Karen Brown (Safeguarding Administrator) 

 
 1.    Welcome and introductions  
  

AOB opened meeting and welcomed the two new Committee members, Catherine 
Dyer, Trustee and Fr Jeff Dodds, Trustee and EV Care of the Clergy. Introductions were 
given from all present. 

 
 Documents circulated prior to meeting: 

 Agenda 
 Minutes of the previous meeting  
 Safeguarding Risk Register 
 Key Performance Indicators & Objectives  
 Case Management Reports       
 Terms of Reference 

 

 

 2.    Apologies (received and noted)  
   
 3.    Minutes of previous meetings:  8.12.21 

 
The Minutes were accepted without change and there were no action points. 
 
AOB wished to note the thanks of the Safeguarding Committee to Canon Peter Leighton 
who has now retired from the Committee and has been replaced by Fr. Jeff Dodds. 

 
 
4.   Conflicts of Interest:   
 
No new declarations in terms of the agenda. 
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5.    Terms of Reference 
 

The Terms of Reference presented to the Committee were from a template produced 
nationally for Safeguarding Committees. It was noted that they had been approved by 
the Diocesan Board of Trustees. As the new Committee progresses and develops it was 
recognised that there may be need future amendments as work progresses for the first 
year, however, they offer a good framework to support the function of the Committee. 

 
JH Noted that there is no quoracy stipulated in the terms and asked if this was required.    
AOB agreed this was necessary and will carry it across from the old ToR as an 
amendment.  
 

 
6.  Objectives and KPIs 
 

MA advised that at present there had been a more recent assurance meeting than the 
figures presented but the newer figures haven’t been distributed as yet by the Chief 
Operating Officer. The numbers for DBS and Educare are currently similar or better. DBS 
rechecks presently remain manageable. By the next Committee meeting there may be 
more changes to show, particularly in the objectives. 
 

 
7.  Risk Register 
        

MA has raised SA5 – operational capacity by long term absence. Although it is not a 
matter of long-term absence, MA is currently acting as Coordinator with no Advisor 
support within the department. As time goes by without an extra person in some 
capacity, there is potential risk in keeping on top of different strands that are happening 
and increasing daily. AOB commented that this was a well noted point and stated that 
stepping into the breach is suitable for a period of time but not helpful as accepted norm. 
However, AOB understood that a resolution was not far away. AOB encouraged MA to 
speak up if things become unmanageable and help is needed, whether through the Chief 
Operating Officer or the Committee and knows that MA will do so. 
 
SA7 – MA reported that she has been digitising historic files onto CASE (electronic filing 
system) it is complex and very time-consuming. Full digitisation is the aim, but this is 
proving difficult to achieve.  AOB asked if this was also giving the chance to review files.  
MA advised that this was happening to some extent.  A number of victims have now 
come back on board, requiring further support. It’s good that they feel confident to come 
back and having those files on system is important when that re-engagement occurs.  
Again, it was recognised that capacity was an issue and this risk was to be kept under 
review. 
 
Two cases were mentioned around the Italian Church and the (Irish) Christian Brothers 
which may have triggered reactions for victims and encouraged them to have their voices 
heard. 

 
8.  Safeguarding Standards 
 

AOB & MA have studied the standards and self-assessed against them to determine 
what areas need focus for integration into the Safeguarding Annual Plan. The areas of 
work that are required were not necessarily the obvious ones. 
  
Some of the processes currently in place need review and update e.g., with an 
increasing number of priests from abroad coming into the Diocese, we need to tidy up 
practice that is existing in preparation for an audit to evidence what we actually do.  
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Strategy and policy around communications needs improvement in a wider sense. There 
are issues around how we communicate with stakeholders and parishes. Is our 
communication as good as it could be and what do we want to achieve? The Committee 
needs to look at what that means and take it to the Chief Operating Officer, to request 
resource and expertise. Ultimately the Committee has responsibility for people knowing 
where to come for expertise and support.  
 
We need a full plan for supporting victims and survivors. Currently there is lots of 
signposting, rightly, but the Diocese needs to determine what its exact role is - What do 
we do and how we do it? Also, for consideration is how might we include victims and 
survivors in our approach.  
 
There also needs to be a safeguarding induction program for anybody within the 
Diocese, whether that be a cleaner, parish secretary, Diocesan staff etc. PSR’s already 
received a more structured induction because of their role but even this should be 
included in that review.  
 
These key headlines need to be developed into a plan which will come to the Committee.  
The Committee needs to be able to put forward something we can all agree to and that it 
can be resourced and then monitored on a quarterly basis. Any subsequent 
recommendations can then be fed back to Board of Trustees.  
 
MA reminded the Committee that we must be victim-led in our support provision. For 
example, a flowchart for contact might be helpful rather than one-size fits all policy as 
each person has different needs. These needs can also change and be fluid.  
 
CD agreed that it was both helpful and sensible to remain ahead of the game and be 
able to evidence what we do to address and evidence how we uphold each standard. 

 
9.  CSSA/RLSS Audit. 

MA advised that although CSSA are discussing audits, it doesn’t appear that they are 
ready to undertake them this year. MA has questioned when guidance will be published 
but has only been told “soon”. There is not a great deal being shared from CSSA at this 
stage as they find their feet. The training portal was due to go live in March but not quite 
ready yet, and suggestions are that it could be imminent. 
 
Regarding RLSS, they launched in February. Our Diocese has delivered details of all 
Religious in our area. RLSS will take any new cases from now and from May they’ll look 
for handover of existing cases. RLSS are looking to be fully running by Sept. MA queried 
how case handovers will work with people used to dealing with us long term and there is 
no fixed answer on this yet. 
 
Of our previously aligned orders, only St John of God have opted not to join RLSS. 
 
There are still questions over procedure where we have Religious who are PPs in the 
Diocese. We have Spiritans, Jesuits etc. and need resolution around who has overall 
responsibility for them. 
 
AOB suggested that it can be categorised as Religious who work in a Diocese and those 
who work for the Diocese.  Where a Religious is a Parish Priest, the Diocese usually 
would require their own DBS checks and training.  We need to avoid Religious needing 
to do things twice.    

 
RLSS can undertake DBS and training for Religious but consideration needs to be given 
regarding what is in place for data sharing.  A question was raised as to what happens if 
there’s an allegation? AOB replied that the RLSS has put together a framework and 
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examples of who would lead and in what circumstances, creating a one church 
approach.  
 
It was recognised that once the audit framework is published, consideration can be given 
to developing procedure for the Diocese. 

 
 
11.  Cases Update 
     The Case Management Report previously circulated was presented to the Committee, 
this report is strictly private and not for onward discussions. 
        

During the discussions regarding the cases Fr WA raised the issue that one case 
should be referred to Congregation of the Doctrine of Faith (CDF) but hasn’t along with 
some other historical ones. Fr WA and MA will have a conversation to ensure 
everything that needs to be referred to CDF has been   

 
 
 
12. Religious Matters 
 
Fr. CH informed the Committee that RLSS contracts have gone out to the orders and    
Religious Society reps have been offered training. He recognises grey areas until RLSS is 
fully established and issues have been ironed out but that excellent relationships with the 
Diocese are overcoming any shortfalls until then. 
 
13. Any Other Business 
 
Handing over of old case files to Religious 
 

Fr CH – referred to RLSS being established and asked about handing over of 
old cases and would these be archived in the Diocese, or will they all be handed 
over? Is this something for the Committee to decide or is something already in 
place? MA stated that she would not be handing over files until she is told to do 
so by someone in appropriate authority. They will continue to stored securely 
until instructed otherwise. Fr. CH said that MHM are aware of files we hold but 
they are not yet physically handed over and providing the relevant people know 
where they are, how many there are and how to get access to them that was 
sufficient. 
 
JH advised that in her role as PSR she was considering her recent volunteer list 
as she is conscious that most of them are due for renewal on our 3-year DBS 
cycle. Parish life is still quite different, and lot of roles are still not yet being 
utilized. She will need to have a conversation with volunteers about whether 
they’ll be reinstated and ultimately whether re-checks are needed. MA stated 
that this will be the same across many parishes and will be picked up with team 
in due course. 

 
 
The meeting closed at 16:55 
 

No Summary of Action Points 
 

Initials/All 

1 Quoracy for Committee to be added as an amendment to ToR AoB 

2 Key headlines of Safeguarding Standards to be used to formulate 
improvement plan to feed back to Board of Trustees. 

AoB & MA 
/Committee 

3 CM5/21 to be formally stood down (CC PP) MA 



 

Page 5 of 5 

4 Identify cases to be referred to Congregation of the Doctrine of Faith Fr. WA & MA 

5 Preparation of media statements RE CM12/20 MA 

6 Discussion about Clergy support RE CM12/20 Fr.JD & MA 

7 Establish group for Clergy support and reintegration after long 
absences from the Diocese 

Fr.JD 

8 Recommendations to go to Bishop Robert RE CM16/2008 MA 

 
Date of next meeting Wednesday 1st June 3:30pm 
 


