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HEXHAM AND NEWCASTLE  
SAFEGUARDING COMMISSION 

    
 

Minutes of the Safeguarding Commission of the Diocese of Hexham and Newcastle 
 

Zoom Video Conference Call (Covid-19 Restrictions)  
on Wednesday 8 December 2021 at 15.30 

 
Members 
Attendance: 

Anne O’Brien (Chair) 
Jane Hedley (Vice Chair) 

 Fr Bernard Fox (Religious Orders) 
 Fr. Chris Hancock (Religious Orders) 
 Gail McGregor (Consultant Psychologist) 

Simone Common (Service Manager, Early Help) 
 Angie Richardson (Safeguarding Coordinator) 

Meriel Anderson (Safeguarding Advisor) 
  
Apologies: Rt. Rev. Bishop Robert Byrne 

Canon Peter Leighton (Trustee / Vicar General) 
Canon Bill Agley (Diocesan Chancellor / Clergy 
Adviser) 
Paul Weatherstone (Probation Services) 

In Attendance:  
Minutes Andrew Dunn (Senior Safeguarding Administrator) 
Note Taker Lisa Short (Safeguarding Administrator) 

 
 1.    Welcome and introductions  
  

AoB opened the meeting and welcomed Fr Chris Hancock who is stepping into the 
Religious Representative role within the commission and introduced everyone present. 
 
AoB addressed AR moving to CSSA, thanked her for her work and wished her well in the 
new role. 
 Documents circulated prior to meeting: 

 Agenda 
 Minutes of the previous meeting & extraordinary meeting 
 Safeguarding Risk Register 
 Key Performance Indicators & Objectives (update) 
 Case Management Report       
 CSSA Standards  

 

 

 2.    Apologies (received and noted)  
   
 3.    Minutes of previous meetings:   

 
Minutes 8.9.21 
BF – Under any other business, Fr BF’s point should read: “Mill Hill sits under the title of 
‘Societies of apostolic life’” 
 
Action points- complete and AoB will update on relevant restructuring. 
 
Minutes of extraordinary meeting 4.11.21: 
Minutes accepted without change and all action points complete. 
 
AoB thought that the extraordinary meeting had been a really good and useful to address 
challenges around some cases resulting in them being resolved. 
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4.    Safeguarding Risk Register 
 
AoB acknowledged that there had been no change since last meeting. The new 
safeguarding standards will present an opportunity to review the Risk Register. 
 
AR confirmed that it always remains relatively static. There’ll never be zero risk but 
otherwise static.  
 
5.  Objectives and KPIs 
 
AR thinks we are meeting KPIs and Objectives. AR and MA have been gradually populating 
CASE with all relevant materials but there is no significant variation. 
 
AoB asked about DBS processing and whether this will be impacted by removal of DBS 
COVID extensions to collecting evidence. AD answered that with gradual return to masses 
of volunteers, we are seeing more paperwork coming into the department that has been 
verified in person which offsets any loss of virtual verification. 
 
6.  Transition from Commission to Committee 
        
Terms of reference have been set nationally and Safeguarding Commissions are to be 
abolished. These are on agenda for board meeting next week to be approved by trustees. 
AoB has met with Fiona and Bishop Robert – the plan is that current commission members 
will transfer into the committee and then tenure will be addressed and also how to enhance 
the committee (e.g. police presence). AoB will be co-opted onto Board of Trustees for a 
short time so she can chair the committee. This will then go out to advert to be appointed in 
accordance with the full, correct procedures. 
 
AoB hopes all members will be willing to transfer but would pick up with anyone outside the 
meeting if this is an issue. 
 
7.  National Safeguarding Standards 
 
AoB - Standards have been circulated prior to this meeting. They may look overwhelming at 
first but mostly already in place and undertaken. These standards will go to the Board next 
week so the Trustees understand what responsibility sits with them / the Diocese. 
 
AoB raised the issue of self-assessment. What is the expectation around evidence to show 
the Diocese meets the standards – criteria is helpfully set within and invites self-assessment 
ahead of any audit. 
 
AR – believes that the Diocese already meets many of the standards and can evidence via 
KPIs and Objectives. AR expects further guidance from CSSA about how Dioceses can 
provide such evidence. She is currently preparing materials for the Board in order to expand 
on where we can evidence what we’re already doing. 
 
GM – Thought that the standards are good but include some vague references like “timely 
manner” “all who require it” –and that that AR could perhaps address this in her new role. 
 
AoB stated that upholding the Standards will not just be the responsibility of MA going 
forward. The Committee and the whole Diocese need to contribute. Communications about 
expectations need to be clear at the beginning to make it all work for employees, laity and 
clergy. The standards nicely frame the workload for the next couple of years. 
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8.  Case Management Report (update)   

• Refer to report: (strictly private and confidential – not for onward distribution) 

 
9.  Religious Safeguarding Matters   
 
BF offered his thanks to the commission and the safeguarding department. He wished to 
put on record on behalf of himself and Fr Dermot thanks for the guidance and support they 
have received. He wished AR well in her new role and wished MA and AoB well going 
forward. He wished good luck to Fr CH in his new role too. 
 
AoB reciprocated thanks and was delighted that a MHM representative would continue with 
Fr Chris. She stressed that RLSS will also be there for MHM and hopefully both services will 
be complementary not contradictory. 
 
10. Any Other Business 
 
AR – wanted to thank everyone for their support during her time in the role. Both she and 
the department are in a very different place to where they were five years ago. This has 
been an unexpected departure as it was not part of a plan, rather a good opportunity to 
work on a national level overseeing Diocesan Coordinators. AR will miss everyone and the 
support that has been given 
 
AoB offered Angie good luck and thanks on behalf of everyone and pointed out that the 
Commission will still be there to support the team. She then wished everyone a happy 
Christmas and said that future commission dates will be set based on board meetings once 
they are released. There will possibly be a doodle poll sent to commission members to set 
availability for coming year. 
 
The meeting closed at 16:30 

No Summary of Action Points 
 

Initials/All 

1   

   

2   

 


