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The Caritas Hexham and Newcastle Fund (CHN Fund) 
 

“In so far as you did this to the least of these you did it to me.” Matthew 25:40 
“..remember that during your life good things came your way, just as bad things came the way of 
Lazarus.” Luke 16:25 
 
Purpose 
This fund is established to support the work of Caritas Hexham and Newcastle both within the diocese 
and beyond. 
 
Funding 
The fund will be established through: - 
A Diocesan donation from Central Funds of £100,000 
An appeal to parishes holding reserves in their diocesan “deposit” account. 
An appeal to all parishes and parishioners. 
 
 
On going funding:- 
A continuing appeal to parishioners to set up a standing order once the fund has made its first year of 
grants, received the reports from grant receivers and has an established record. Donations from this 
source would be eligible for Gift Aid. 
Donations from future property sales where appropriate. 
Appeals to businesses and applications to grant funders. 
 
Distribution of Funds 
50% for established diocesan, parish and parishioner involved projects including core costs. 
20% for new diocesan and parish projects. 
10% for new environmental projects. 
10% for new school based and youth projects. After year three this would be available for new and 
established projects. 
5% projects beyond the diocese. 
5% as an emergency grant. 
 
Should insufficient applications be received for any particular area the sub-committee would have the 
authority to either a) not award the remaining budget to another project and keep it in reserves for the 
following years b) award the remaining budget to bids in another/other categories. 
 
70% of funds would be allocated in March for the coming financial year. 25% would be allocated in 
August, 5% held in reserve for emergency appeals. 
 
No more than 10% of the fund would be distributed in any single year. 
 



Application Process 
Applicants will request the form by emailing admin.caritas @diocesehn.org.uk They will then receive the 
application form, Terms of Reference and conditions of the grant. It will be made clear that grants will 
be awarded only to those bids which adhere to our Diocesan Values and Mission Statement. The form 
will then be returned via email.  
 
Determination of the Grants awarded 
The Caritas Committee will establish a Sub-Committee to make the decisions on the distribution of the 
grants. The Caritas Committee will submit a report to the Diocesan Board of Trustees. The sub-
committee will also have the task of receiving reports of how the grants were used. These reports will 
be kept for information on awarding grants in the future and promoting the work of Caritas Hexham and 
Newcastle. 
The committee will be made up of at least four members including the EV for Caritas, a member of the 
Diocesan Finance Committee and two or more other members who have an understanding of the needs 
of those we strive to serve. 
 
Unused funding 
If organisations are unable to use the funds within 12 months of allocation and cannot provide a plan for 
the use of the grant within a further six months the remaining funds would be returned. 
 
Review 
The terms of Reference will be reviewed annually. 
 


