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HEXHAM AND NEWCASTLE  
SAFEGUARDING COMMISSION 

    
 

Minutes of the Safeguarding Commission of the Diocese of Hexham and Newcastle 
 

Zoom Video Conference Call (Covid-19 Restrictions)  
on Wednesday 3 March 2021 at 15.30 

 
Members 
Attendance: 

 
Anne O’Brien (Chair) 
Jane Hedley (Vice Chair) 

 Fr Peter Leighton (Trustee / Vicar General) 
 Fr Bill Agley (Diocesan Chancellor / Clergy Adviser) 
 Fr Bernard Fox (Religious Orders) 
 Angie Richardson (Safeguarding Coordinator) 

Meriel Anderson (Safeguarding Adviser) 
 Simone Common (Service Manager, Early Help) 
  
  
Apologies: Gail McGregor (Consultant Psychologist) 

Paul Weatherstone (Probation Services) 
 
 

In Attendance:  
Note Taker Andrew Dunn (Senior Safeguarding Administrator) 
Observer Lisa Short (Safeguarding Administrator) 
  

 
 1.    Welcome and introductions  
  

AoB welcomed everyone and started the meeting 
 

   
 2.    Apologies  
  

Apologies received and noted 
 

   
 3.    Minutes of previous meeting:  4th November 2020 agreed as an accurate record.   
  

No matters arising. A review of action points was taken: 
 
Due to the absence of a Probation representative, Zoom remained as the meeting platform.  
 
AR - No changes or updates to report to the Comms strategy, other than to confirm it is still 
the primary objective of the Curia. 
 
MA confirmed that the Carmel Divine Retreat Centre was closed. 
 
AR added that the independent review concerning the centre had completed. The Diocese 
was putting together a response to strongly disagree with the conclusion by Girling-Hughes. 
The report suggests the centre could re-open but the Diocese does not agree with the 
methodology of the investigation and wants all objections to be officially recorded. 
 
 
Independent Review (summary recommendations)                       
No comments were received  
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4.    Model Constitution 
 
The National Commission (NCSC) proposed a model constitution ahead of the final Ian 
Elliott Report. It received mixed response from Dioceses and some just did nothing with it 
but Hexham and Newcastle Trustees have approved and adopted the model and 
commission members are asked to consider and agree this. 
 
SC requested clarification about the references to survivors as commission members. This 
is expected to be addressed in the near future and developed in the next model when the 
commission is restructured to become a sub-committee of the Board. AR said that the 
Board of Trustees were aware that the model constitution was an interim solution ahead of 
the new sub-committee but it entered into the spirit of the suggested constitution as the 
commission already functioned within this structure. 
 
5.   Risk Register 
 
AoB asked AR to familiarise the Commission with the salient points of the Register. 
 
AR presents the Register, monthly, at assurance meeting with the COO and Deputy. AR 
also feeds the information into Board of Trustees. 
 
SA10 on the register is a new entry that was introduced when the Coordinator was off 
following her operation. This entry required some discussion upon her return and was 
amended and agreed as the entry that is present now.  
 
AR highlighted the difficulty of quantifying safeguarding risk. For example, the Commission 
itself is in amber because we do not have a full membership of the desired professional 
criteria but the commission functions effectively. Likewise, in parish environments, 
mandatory training addresses risk but does not eliminate it.  
 
AoB suggested that this was what the Risk Register should do as an agile and fluid 
document, providing controls to manage the risk, acknowledging that it cannot be 
eliminated. Addressing examples around corporate policy and departmental policy where 
the two are not necessarily aligned (e.g. CSAS data retention does not align with Diocesan 
retention etc) the department needed to differentiate between risks that sit at dept level and 
those which are organisational. 
 
AoB suggested that this could be a standing item on the agenda so that the commission 
can track movement of risk and identify any shortcomings. 
 
JH asked about the adequacy of systems to cope with homeworking. AR answered that this 
was a developing situation borne out of necessity and it was driving the department into 
digitising records more urgently.  
 
AoB reminded that one of the Commission’s functions is to support making the Risk 
Register a meaningful doc which supports the safeguarding department to work effectively, 
including highlighting the need for resource if necessary. 

 
6.  Objectives and KPIs  

AR felt that this Diocese is better prepared than others for the implementation phase of the 
Elliott Report because of the Objectives and KPIs in place. We have a robust DBS policy 
and checks are up to date. We have systems in place to easily track digression from the 
course. Any failure to meet targets can be promptly addressed and kept manageable. 

AoB acknowledged that training was the most challenging issue in KPIs and Objectives. 

AR felt confident in the percentage of PSRs & clergy trained to keep Diocesan 
environments safe and that for all the challenges of the Objectives and KPIs, they are 
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meaningful and important, giving a good steer of what to do and how to achieve it.  

AoB reiterated that KPIs and Objectives should enable us to function optimally. Provision of 
statistical data needs to avoid duplication of effort while providing enough information to 
feed into the Commission to allow it to understand and support the department. 

AR highlighted the need to address “closing off” and finalising cases as this was an area for 
improvement. AoB stated that, based on the Safeguarding Strategy, the Commission needs 
to address what the annual plan ought to look like to help meet Objectives and KPIs. 
Closing off and learning outcomes must be addressed by the Commission in order to 
improve even further. 

7. Ian Elliott Review/Implementation Phase/ Report 

The establishment of new structures is addressed in the implementation newsletters. For 
the Safeguarding Team this means knowing what is expected from an external point of 
view. AoB is on the work stream for Commissions. Plans are still being discussed and some 
decisions will be left to the people who will be in charge in future. 

AoB and all current Chairs are to meet with Carol Lawrence (project director) to discuss 
what the future will look like. Commissions will become sub-committees of Boards and the 
membership will be similar to current arrangements but tenure will be addressed and the 
main difference will be leadership. There are many questions still to be answered around 
members and attendees who provide advice and support. 

SC asked how a sub-committee of Trustees maintains independence. AoB said that there 
does not appear to be intention to take away the independence of the Commission but 
Chairs would need to encourage challenge and debate from independent attendees and 
because the sub-committee has more ownership of the decision-making process, the 
changes could potentially provide more impact. 
 
Canon. PL thought that appointing Trustee sub-committees seems to go against grain of 
IICSA. AoB pointed out that Commissions can currently only recommend but a sub-
committee can decide. There are ongoing discussions around objectivity and the work-
stream groups are still debating this and looking for answers. 
 
AoB – The steering group for this work currently only includes one lay member. 
AoB asked who is the Bishop’s conference? How engaged are the Bishops and Religious 
Orders, really? The report is a huge document and, not to do the Bishops a disservice, do 
they understand the report? Or do they sign off on the recommendations of the Secretary 
who has read and interpreted the Ian Elliott Report? Fr. WA suggested that it is highly likely 
that although Bishops are not canonically bound to do everything suggested at Bishop’s 
Conference, they will want to work together on this issue. 
 
AR expressed that some coordinators have worries and concerns especially about the 
speed of implementations. When the deadline arrives in June will the new standards and 
recommendations be launched immediately? How will this impact on the department? AR 
felt slightly more comfortable because Hexham and Newcastle are already potentially 
operating in line with many recommendations. 
 
8.  IICSA update and publication date  
 
Covered in discussion on point 7. 
 
 
 
9.  Cases Update:   

Refer to report: (strictly private and confidential – not for onward distribution)  
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AR presented 2 new cases since last meeting that have already concluded then discussed 
ongoing cases. 
 
10.  Religious Safeguarding Matters –  

Fr BF, referring to the proposed separation of religious from the Diocese, indicated his 
sadness that the Mill Hill Missionaries and the Diocese will part. Fr BF asked to note that he 
and Fr. Byrne have been very happy with the relationship the Missionaries have had with 
Hexham and Newcastle and that they have always received a prompt and helpful response 
from the department. 

AR raised that Religious in the Diocese, even if not aligned, should be included in 
mandatory training and any clergy bulletins that go out addressing potential risks to clergy. 
This is being addressed by AR and MA collating a directory of Religious’ location, alignment 
and ministry. 

Fr. WA is currently developing new and updated agreements for Religious that include 
certain conditions including abiding by safeguarding stipulations. He is to meet with AR next 
week to discuss this. Fr. WA clarified the Chancellor’s position on religious:  

• A Religious Order established in the Diocese requires the Bishop’s permission to 
operate.  

• Invited Religious Priests require an agreement between the Diocese and the Priest’s 
provincial. This establishes that we look after them but also defines their duties.  

 
11.  Any other business 

AR. The team ran virtual “coffee mornings” for PSRs, to reach out in a more personal way 
during the pandemic. The negative report from IICSA also warranted a personal delivery to 
reassure PSR’s. PSR attendance was 25-30% and an evaluation sheet was sent out 
afterwards. JH felt the session was useful and seemed to encourage contribution from 
PSRs. AoB requested a precis of the evaluations for the next meeting. 

AR referred to an ongoing challenging complaint which, due to the nature of the job, is not 
an isolated incident and though the Diocese has been supportive, there are still grey areas 
that remain unresolved. AoB reiterated that the Commission needs to continue to provide 
support and address any shortfalls.  

AR . Noted some concerns around training delivery. It is very time consuming and the 
Coordinator’s role is to facilitate training, not necessarily deliver it. It is right to provide this to 
Clergy and PSR’s as it is mandatory and best delivered by the Coordinator and the 
department. The new standards will likely require all volunteers to have some level of 
safeguarding training. AR has developed a training grid in consultation with key people in 
the Diocese to establish appropriate levels of training but await the recommendations from 
CSSA and the new standards before proceeding.  

Clergy training has started. It should be face-to-face but circumstances dictate it being done 
remotely. Over 100 attended 1st session. There was positive feedback and three more 
sessions are occurring this week. Fr. WA – thought it went well. The format was a challenge 
but nonetheless successful, adding that content and discussions were appropriate. Canon. 
PL found it sobering and challenging; not something to look forward to but he felt it 
important that clergy do the training. The clips used were emotive and powerful.  

AoB asked if there was a confidential way for clergy to access support from a wellbeing 
perspective if effected by anything they see in training? Canon PL said that though there 
was nothing official, Dr Joe Keller, a retired GP   was available and clergy know about him. 
AoB suggested a possible reminder within training sessions. SC recommended national 
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helplines in case total independence was an issue. AR noted that there are often lots of 
questions about signposting but typically for clergy to signpost others, rather than use 
themselves. 

MA presented a case for consideration by commission members.  
 
Refer to report: (strictly private and confidential – not for onward distribution)  
 
 
 
Next meeting 16th June 

 

No Summary of Action Points Initials/All 
 Provide a precis of PSR Feedback from virtual get-togethers. AR 

 Provide any relevant update on Commission Chairs meeting with Carol 
Lawrence 

AoB 

 
 

 
 

AoB thanked everyone for attending the video conference and their contribution. 
Meeting closed at 17:15 


