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HEXHAM AND NEWCASTLE  
SAFEGUARDING COMMISSION 

    
 

Minutes of the Safeguarding Commission of the Diocese of Hexham and Newcastle 
 

Zoom Video Conference Call (Covid-19 Restrictions)  
on Wednesday 4 November 2020 at 15.30 

 
Members 
Attendance: 

 
Anne O’Brien (Chair) 

 Fr Peter Leighton (Trustee / Vicar General) 
 Fr Bill Agley (Diocesan Chancellor / Clergy Adviser) 
 Fr Bernard Fox (Religious Orders) 
 Meriel Anderson (Safeguarding Adviser) 
 Simone Common (Service Manager, Early Help) 
 Gail McGregor (Consultant Psychologist) 

 
Present: The Rt. Rev. Robert Byrne C.O. 

(Bishop of Hexham and Newcastle) 
  
Apologies: Angie Richardson (Safeguarding Coordinator) 

Jane Hedley (Vice Chair) 
 

In Attendance:  
Note Taker Yvonne Brown (Safeguarding Administrator) 
Observer Karen Brown (Safeguarding Administrator) 
  

 
 1.    Welcome and introductions  
 AoB thanked everyone for joining the virtual commission meeting. 

 
Reports 
AoB thanked MA for circulating the password protected reports and updates: 

• Case Management Report (Nov 2020) 
• Minsteracres Retreat Centre Report 

 

   
 2.    Apologies  
 Apologies noted and received.  
   
 3.    Minutes of previous meeting:  22 July 2020 agreed as an accurate record.   
  

 Matters arising  AoB invited comments: 
 
Page 1:  (Welcome and Introductions) Fr PL requested an update, utilising Microsoft Teams 
as a platform for video conference this meeting rather than Zoom. AoB agreed to try this 
method for the next meeting to enable a representative from Probation to attend. 
 
Page 3:  (Religious Safeguarding Matters) Fr BF updated regarding the Priest on Isle of 
White (Portsmouth Diocese) and confirmed he was being supported by Social Services. 
 
Summary of previous Action Points 
 
Safeguarding Communication Strategy   AoB reported that an update from the working 
group would be picked up with AR and feedback circulated at a later date. 
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Safeguarding Training update  AoB reported that clergy would be expected to complete the 
national modules at a later date next year. 
 

 
 
 
 
 
 
 
 
 

4.    Minsteracres Retreat Centre 
 
A report was submitted to the Board of Trustees and it has been agreed Minsteracres will 
apply for an umbrella agreement with CSAS however up until then the current safeguarding 
agreements will remain in place. 
 
5.   Carmel Divine Retreat Centre 
 
Carmel Divine Retreat Centre is not aligned to any Diocese, has no identifiable 
safeguarding structure and remains closed at this time. The final report has been produced 
by Girling and Hughes and has been shared with appropriate parties. The Commission 
membership would not support the re-opening of the centre. KB stated there was new 
signage being erected at the centre. Concerns were raised as to whether it was open.   

ACITON MA to check as a matter of urgency whether the centre is open or not and inform 
AoB and Rt. Rev. Bishop Robert Byrne or her findings. 

6.  Independent Review (summary recommendations)  

The National Catholic Safeguarding Commission met in October 2020 and accepted the 
recommendations contained within the report of the Independent Review of Safeguarding 
Structures and Arrangements presented by Ian Elliott.  The Executive Summary has been 
shared with the Bishops’ Conference only, to date. 

 During the work on the review four additional workstreams were developed: 

• Evaluating the role of audits and reviews for adoption 

• Defining a set of Safeguarding Standards 

• Financial options to support a revised approach to safeguarding 

• Identifying the safeguarding training needs of ICLSAL (Institutes of Consecrated Life 
and Societies of Apostolic Life) 

AoB explained that recommendations had to be formulated to ensure they were non 
conflicting in terms of cannon law.  The general belief is that (CSAS) Catholic Safeguarding 
Advisory Service has not worked as well as anticipated and the alignment of religious 
orders are not working effectively.  A National Tribunal Service (NTS) could be 
established in the new structure, which would deal with clergy discipline and canonical 
offences. 

The review acknowledged that Safeguarding Commissions brought a lot of expertise and 
was a useful tool to be retained on more formalised basis, looking at more serious cases in 
line with other professional bodies.  It is proposed that the Safeguarding Commissions will 
become structured sub-committees of the relevant Diocesan Boards of Trustees.  

There will be a new single safeguarding body, the Catholic Safeguarding Standards 
Agency (CSSA) which will be an arm’s length organisation linked to the Bishops’ 
Conference.  The Agency will have a regulatory function for policy, procedures and support 
practices encompassing a ‘one church approach’ with robust HR and management with 
quality assurance. Their audit, review and monitoring processes will look at cases, 
especially the more challenging ones, where additional support is required.  Additionally, it 
is recommended that an information template is devised to track resource information, 
training plans and support across parishes.    

CSSA will assess dioceses and commissions against a set of eight standards (outlined in 
the Executive Summary of the Independent Safeguarding Review – emailed by MA)  
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Two proposals have been outlined in relation to Institutes of Consecrated Life and 
Societies of Apostolic Life (ICLSAL) offering expertise and a centralised approach. 

A central role will be created within ICLSAL for all safeguarding in England and Wales, 
which will include a dedicated training function for all religious. 

GMcG asked whether the standard approach will determine what is deemed as severe or 
serious. AoB explained that this will be set out clearly by CSSA and a full report will be 
released later this month. 

SC questioned what would happen if the standards were breached?  AoB said that CSSA 
must develop a set of standards which would not be infringed.   

The Diocesan Trustees and Safeguarding Sub Committee of Diocesan Trustees would 
consider any conflict of interest or potential damage to independence. 

It was debated that dioceses would be mature enough to hold independence, however it 
was felt that would not necessarily be the case across the board. 

Significant investment is required in financial safeguarding structures.  How and why central 
functions will be funded will be explored.  AoB explained that Hexham and Newcastle 
Diocese were well resourced compared to others.  In conclusion, AoB informed that the new 
structure would be more streamlined, similar to the Australian and Irish structures. 

Fr BF enquired what the new establishment would mean for religious, Carmel for example.  
Who would be in which area?  He said that a centralised approach for religious orders 
would be beneficial.  

AoB suggested that needs will all be different as opposed to being past diocese lead and 
training would need to be specific for religious groups rather than parish ministry. 

ACTION  (all) AoB requested that all comments and questions relating to the Executive 
Summary to be directed to the Chair 

7.  Publication of the IICSA Report into the Catholic Church     www.iicsa.org.uk 
 
AoB informed that the above report was due to be released on 10 November 2020. There 
will be initial and central communication with Bishop/Clergy from IICSA. 

Rt. Rev. Bishop Robert said that it may be painful reading and has issued a statement to 
Clergy trustees today, advising to be circumspect with the press and refer any media 
enquiries to Catholic Bishops’ Conference of England and Wales (CBCEW). Rt. Rev. 
Bishop Robert said there will certainly be recommendations to put into place and there will 
be a period of assessment and reflection. 

AOB added once the report is released, as a Commission we need to ask, what does this 
mean for us? Have we covered everything? We may have to contemplate and examine our 
practice and consider what we need to put in place, particularly the priorities in terms of 
urgent timescales. 

Rt. Rev. Bishop Robert has released a short statement for parish newsletters advising who 
the contacts are for media or general enquiries and asked that all victims are kept in our 
prayers. 

AOB expressed the additional importance of supporting clergy when faced with comments 
and questions from parishioners.  For further discussion, we need to think about the more 
challenging issues and provide suitable and adequate support.   

Rt.Rev.Bishop Robert urged members to get in touch if they needed help and support.  

 

http://www.iicsa.org.uk/
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To date, Fr BA and Fr PL informed they had not received any enquiries, however, Fr PL 
said that the most faithful are often supportive to the clergy. 

The Diocese Communications Plan will be referred to and relevant expertise sought 
throughout. AoB asked the clergy to come forward if they thought Commission members 
could help, especially now lockdown rules have heightened, which may result in isolation 
among parishioners and clergy. 

8.  Cases Update:  November 2020 

Refer to report:   (strictly private and confidential – not for onward distribution)  
 
MA reported two new cases and one which is nearing conclusion.  AoB said it was useful to 
bring these cases to closure and offered MA assistance if required.  

9.  Religious Safeguarding Matters – One new case discussed. Although being 
investigated by a religious order the commission will be made aware of the outcome. 

 

Rt.Rev.Bishop Robert wished to thank members of the Commission.  This was the first time 
he had attended the meeting and was aware of the good work achieved and the ongoing 
priorities.  He was also appreciative of the safeguarding training elements attained by AR 
and MA. 

Rt.Rev.Bishop Robert was also thankful that the Commission had been keeping him 
abreast of all developments, which he said was often an unpleasant topic but very 
necessary challenges to face.   

To conclude, he said he looked forward to working with the Commission in the future and 
added that he was personally, very grateful for the support he had received and in turn he 
offered his full support. 

10.  Any other business 

Fr BA requested an update on the changes regarding ‘removing safeguarding 
checks/training’ from Celebrets.  AoB liaised with other dioceses and it appears to have 
been a misinterpretation. 

 
No Summary of Action Points Initials/All 
 Matters Arising from 22 July 2020 minutes  

Microsoft Teams to be tried for the next meeting to enable a 
representative from Probation to attend.  
 
Safeguarding Communication Strategy  An update from the working 
group would be picked up with AR (feedback circulated at a later date) 
 

AoB 
 
 
 
AR 

5. Carmel Divine Retreat Centre                                                            
MA to check if Carmel  Retreat Centre was open and inform 
Rt.Rev.Bishop Robert Byrne and AoB of the findings. 

MA 

6. Independent Review (summary recommendations)                      
AoB requested that all comments and questions relating to the 
Executive Summary to be directed to the Chair 

All 

Dates for 2021 Safeguarding Commission meetings will be discussed and diaries checked 
 

 
AoB thanked everyone for attending the video conference and their valuable contribution. 

Meeting closed at 16:30 


